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The cash budget 
The cash budget is used as a planning tool by enterprises in forecasting their revenue sources as well as their allocation. The prediction of the cash inflows and outflows is not always right for the companies due to the various uncertainties which the firm may not be able to control. Although the company may not have control over the uncertainties, they have a great influence on the performance of the company in the market. The marketing for competitive products may influence uncertainties in the cash budget when competitor companies change their strategies to acquire a larger market. this may require a change of strategy to remain competitive which may influence more cash outflow. The changes in economic conditions such as recession may also change a company’s performance, influencing lower or higher expenditures than forecasted.  As the Chief Financial Officer, preparing different cash budgets can help in coping with the uncertainties (Lerner, 2018).  A What-if analysis can be used in analyzing the possible scenarios in preparing the cash budget. Preparing various alternatives would allow the enterprise to use the most suitable budget when uncertainties occur. Higher accuracy is required when preparing the cash budget for larger enterprises due to the complexity of processes involved in organizations with a large number of employees. 
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